THE RIVER STOUR (KENT) INTERNAL DRAINAGE BOARD

Minutes of the Meeting of the Board held at 14:00 on Thursday 5 February 2026
at Chartham Village Hall, Station Road, Chartham, Canterbury CT4 7JA

PRESENT

Mr G Steed (Chair), Cllr R Carnac, ClIr C Hallett, Cllr A Hicks (Vice Chair), Mr G Holdstock,
Mr P Howard, Clir D Ledger, Ms A Lynch, Clir G Meaden, Mr T Pont, Cllr W Scobie (Deputy
Vice Chair), Mr M Wilkinson and Mr L Wooltorton. Cllr L Wright attended virtually.

IN ATTENDANCE
Mr P Cackett (Operations Assistant), Mr J Dilnot (Operations Officer), Mr P Dowling (Clerk
& Engineer) and Ms A Eastwood (Finance & Rating Officer).

WELCOME
The Chair welcomed to the meeting Dr D Price from the Environment Agency, Mr D Godden
from Rhino Plant Hire, Mr G Wooltorton from EKEP and Mr A Hope (Member of the Public).

APOLOGIES FOR ABSENCE
Apologies for absence were received from Mr P Dunn, Mr D Fuller, Ms N Dyas and Clir R
McGeever. Apologies for absence were also received from J Williamson (Technical Officer).

ABSENT
Cllr D Parks and Mr T Quested.

DECLARATIONS OF INTEREST
There were no declarations of interest.

MINUTES OF THE MEETING OF THE BOARD HELD ON

MONDAY 6 NOVEMBER 2025

The minutes of the meeting of the Board held on Thursday 6 November 2025 were received. It
was proposed by the Chair, seconded by ClIr Ledger and resolved that the minutes be confirmed
and signed by the Chair as a true record of the proceedings at that meeting.

MATTERS ARISING FROM THE MINUTES
There were no matters arising from these minutes.

MINUTES OF THE MEETING OF THE FINANCE, GENERAL PURPOSES AND WORKS
COMMITTEE HELD ON MONDAY 19 JANUARY 2026

The unapproved minutes of the meeting of the Finance, General Purposes & Works Committee
held on Monday 19 January 2026 were received. It was proposed by the Chair, seconded by
ClIr Scobie and resolved that these minutes be received.

MATTERS ARISING FROM THE MINUTES

Ref: W2-1 Watercourse Maintenance Works Estimates (2026-2027)

The Chair confirmed that these maintenance estimates are incorporated into the overall finance
estimates, but useful to agree in advance. He noted that maintenance costs have increased due
to the commencement of the three-year contract extension. He added that there may be a further
significant increase in 2029-30, when the maintenance contract is due for re-tender.
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The Structures maintenance/upgrade budget was proposed at £100,000 — £30,000 funded from
rates and levies to complete structure repairs and £70,000 to be taken from the Structures
Reserve to upgrade another structure during the 2026-27 financial year. When confirming the
reserves balances it was acknowledged that the Structures Reserve balance stands at £493,000
following the Old Thrustbore Reserve’s funds transfer. The recommended minimum balance
for this account was agreed to be £300,000. This was discussed, noting that costs are increasing,
and it was proposed by the Chair, seconded by Cllr Ledger and resolved that the excess balance,
above £300,000, will be used to upgrade more structures in 2026-27. All present agreed.

Mr Holdstock asked about the future maintenance costs associated with the new automated
structures. The Clerk & Engineer explained that these costs will fall within the Board’s existing
annual routine maintenance budget. He acknowledged that these structures have more
expensive parts but overall these structures are not expected to cost more to maintain than the
older timber stop structures, which require frequent repairs to maintain their function. In
addition, the automated structures are safer to operate and, because they can be controlled
remotely, they also reduce staff time.

The Clerk & Engineer also clarified that remote operation will not be included in every future
structure replacement, as this would be prohibitively expensive. The recent upgrades were
possible because the grant funding specifically included additional provision for enhancements
such as remote operation. Had we not included the control units, the additional funding would
not have been awarded.

The Chair reported that the FGP&W Committee recommended increasing the Biodiversity
budget from £33,000 to £41,000 to progress the agreed BAP actions, with the additional £8,000
to be drawn from the SWDC Reserve. There being no objections, it was proposed by the Chair,
seconded by Cllr Hicks and agreed by all that the Biodiversity budget be increased to £41,000,
with the additional £8,000 to be drawn from the SWDC Reserve.

Ref: W2-1 - COMBINED FINANCE ESTIMATES (2026-2027)

The Chair presented the Combined Finance Estimates for the 2026-27 financial year,
summarised below:

e Estimated Income at £455,919 (includes SWDC and PSCA income but no rates or

levies)

e EA Precept £106,817 — 3% increase on last year’s total

e Maintenance Works Expenditure estimated at £449,000 (which does not include the
amounts to be drawn down from the Structures and SWDC Reserves for Structures and
Biodiversity increased budgets)
Administration and Engineering Expenditure is estimated to be £473,020
Rechargeable Works expenditure £80,000
£19,000 to be added to the Structures Reserve
Surface Water Development Contributions and Treated Effluent Discharge
Contributions have been included on both the income and the expenditure totals at
£100,000 each — this income is used to fund works that are necessary but do not attract
funding.

Cllr Scobie asked how are the SWDCs and TEDCs income being estimated. The Chair
explained that the figures are based on current applications and several significant proposed
developments, but remain estimates, particularly as much of development is currently delayed
by nutrient-neutrality requirements. Cllr Scobie noted that this creates an unstable but
potentially substantial income stream and asked how the Board intends to use it. The Chair



3 Board Minutes S February 2026

stated that TEDCs being a relatively new income stream, will initially be held on account.
However, in the longer term, both TEDCs and SWDCs will be used to fund works that would
not otherwise proceed due to a lack of funding. He added that, should the Board’s district
extension be approved, this income would also support works within the extended area, without
affecting existing works and budgets. The Chair further noted that the Board took on additional
watercourses last year and used SWDC funds to bring these up to an acceptable condition.

Cllr Scobie suggested that, should this income become steady and reliable, the Board could
consider allocating some of it to the Structures Reserve to support the ongoing structures
replacement programme. He acknowledged the need to balance this with the Board’s intention
to use the funds to deliver works in the extended district. The Chair agreed noting that
discussions will take place when this income becomes more predictable and when a decision
has been made on the district extension. He added that the Board has indicated it intends to
undertake works within the extended district, which would have to be funded from these
Reserves. The Clerk & Engineer agreed and added that the funds could accelerate the structures
upgrade programme and support natural flood management initiatives, such as leaky dams,
wetlands, and other flow attenuation measures.

The Chair concluded that the net estimated sum needed to be raised from rates and levies to
carry out the Board’s activities for the year ending 31 March 2027 is £871,918, which is an
increase of 10.28% on last year’s total raised amount and the effect of this is shown on Option
1 on page 8 of the estimates. Options showing the effect of 0%, 2.5%, 5% and 7.5% increases
were also presented. The Chair reported that after some discussion and consideration, the
FGP&W Committee recommended Option 5 to the Board which is an increase of 7.5% on last
year’s rates and levies. This would raise £849,969 towards the Board’s activities during 2026-
27, with the balance of £21,949 to be met from the General Reserve.

It was further explained that an annual increase of £19,000 to the Structures Reserve is
scheduled for 202627 and is currently included within the amount to be raised from rates and
levies. ClIr Scobie noted that, as the Structures Reserve balance is already above the
recommended level, it would be prudent to redirect this £19,000 to support the Board’s 2026—
27 activities rather than adding it to the reserve. This adjustment would reduce the remaining
shortfall for 202627 to £2,950 to be met from the General Reserve should Option 5 be agreed.

The Chair agreed that this was a sensible approach but emphasised the need to continue
allowing for an element of inflation to the structures reserve in future years. Therefore, the
annual 5% increase to the structures reserve should resume from the next budget round. All
present agreed.

It was proposed by the Chair, seconded by Cllr Hicks, and resolved that the Board adopt Option
5 for the financial year ending 31 March 2027. The resulting shortfall of £21,949 will be met
by redirecting the annual £19,000 increase to the Structures Reserve, with the remaining £2,949
funded from the General Reserve.

a) A total sum £849,969 be raised.

b) Arate 18.89233p in the pound be made for the year ending 31 March 2027, raising £85,847
from Drainage Ratepayers.

¢) Special Levies be made on Local Billing Authorities for the year ending 31 March 2027
as follows:
Ashford Borough Council £360,130
Canterbury City Council £173,838
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Dover District Council £105,602
Folkestone & Hythe District Council £ 764
Thanet District Council £123,788

£764.,122

d) The Chair and the Clerk & Engineer be authorised to sign and seal the Rates and Special
Levies on behalf of the Board.

e) The Clerk & Engineer be instructed to advertise the Rates and Special Levies on the Board’s
website and noticeboard.

All Members present voted in favour of Option 5. Action: Clerk & Engineer and Finance &
Rating Officer to publish documents and inform authorities.

Ref: F1-6 Risk Register

It was proposed by the Chair, seconded by Clir Scobie and resolved that the updated Risk
Register be approved.

Ref: F2 IDB Annual Reports to DEFRA

It was proposed by the Chair, seconded by ClIr Hicks and resolved that the Defra Annual Report
(IDB1 form) for year ended 31 March 2025 be submitted to Defra, EA, County and District
Councils by 31 March 2026. Action: Finance & Rating Officer to submit and publish signed
form.

Ref: F3-1/2 General Reserve and Structures Reserve

The General Reserve is aimed to be within 4-6 months of net expenditure (£291k—£436k for
2026-27) and is forecast at £384,211 on 31 March 2026 so is comfortably within this range.

The Structures Reserve, set to cover the renewal of five structures in a severe flood (c. £300k),
has been strengthened by £1.7m of (now spent) asset improvement grant funding and the £120k
transfer from the Old Thrustbore Reserve, giving an estimated £493,627 balance at 31 March
2026. As previously agreed, the surplus within this reserve will be used to continue the Board’s
structures replacement programme.

It was proposed by the Chair, seconded by ClIr Ledger to reaffirm and approve these balances
and all present concurred.

Ref: F6-1 Environment Agency Precept

The Chair reported that there will again be a shortfall in the EA’s funding to enable their full
maintenance programme to be completed. The FGP&W Committee discussed this and once

again, agreed to recommend to the Board that the difference be supported by the Board from
the SWDCs Reserve.

Dr Price reported that the IDB’s Precept for 2026-27 is £106,817. As no funding has been
received for water level control, these costs will have to be taken from elsewhere. He noted that
a £5,000 partnership contribution is currently required to enable the Northern Sea Wall
Recharge, but under new rules this contribution will no longer be necessary, from 2027-28.
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Dr Price reported that the balance of the Precept available for the maintenance programme is
£85,454. The EA has only received £18,743 from a bid of £206,000 for weed cutting. Therefore,
the total amount the EA can currently commit to the maintenance programme is £104,197. A
review of the network will need to be undertaken to identify priorities and determine what
maintenance can be achieved within this budget.

The Clerk & Engineer reported that PSCA weed cutting undertaken on behalf of the EA in
2025-26 cost approx. £120k and costs will be higher in 2026—27 due to increased contract rates.
The Chair asked the Board to consider whether it is prepared to subsidise this work again, taking
into account how its own watercourses may be affected by reduced works on Main Rivers.
Following general discussion, it was proposed by the Chair, seconded by Clir Hicks and
resolved that the Board will contribute approx. £25k towards completing the EA’s maintenance
programme for 2026-27, funded from the SWDC Reserve.

ADMINISTRATION & OPERATIONS

Ref: Al-1 Board Meetings

The proposed dates, times and locations for meetings in 2027 are as follows:

Monday 18" January 2027 Thursday 4" February 2027
Littlebourne Village Hall Chartham Village Hall

Monday 17" May 2027 Thursday 3" June 2027

Littlebourne Village Hall Godmersham & Crundale Village Hall
Monday 2" August 2027 Thursday 19™ August 2027
Littlebourne Village Hall Chartham Village Hall

Monday 18" October 2027 Thursday 4" November 2027
Littlebourne Village Hall Godmersham & Crundale Village Hall

It was proposed by the Chair, seconded by Ms Lynch and resolved that the above dates be set
for 2027 meetings. The Chair urged the Members to put these dates in their diaries to minimise
absences.

Report for the period November 2025 to January 2026
Actions from previous meeting:

Ref: F1-6 — Finance & Rating Officer to update and finalise the Risk Register in accordance
with discussion at last Board meeting — Risk Register approved.

Ref: Southern Water — Technical Officer to issue maps of storm discharges with an
explanation — issued to all members on 20/11/25.

Ref: W7/ Structures — Clerk & Engineer to arrange bird survey at Old Thrustbore Stop —
survey completed by KSCP and Natural England Assent obtained for the upgrade of this
structure.

Ref: A3-6 — Dr Price to share information on overhead cable strike when possible — information
still not available. Ongoing.

Ref: AOB — Clerk & Engineer to seek advice on the risks and benefits of Al — contacted ADA
but no policies available. Some interesting information from some other IDBs, including the
use of Al for bird surveys. Technical Officer is working on a draft policy.
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Ref: W4/WSR Rainfall & River Flow Data

Rainfall across the Stour catchment was above average in October, with an average of
108.6 mm (41% above the long-term average), prompting several flood warnings though no
significant issues were recorded. Conditions became drier through November and December,
with rainfall at 70% and 80% of the long-term averages respectively. Figures have not been
received for January but it was reportedly one of the wettest on record.

With soil moisture deficits remaining low, catchments are responding quickly to rainfall, and
river flows are currently within normal ranges. Groundwater levels across the wider area,
however, are reported as ranging from exceptionally low to normal. Bewl Reservoir began the
year at 60% capacity, around 12% below its long-term average.

Ref: W7 IDB Programme of Works (Including works carried out under PSCA)

Weed Cutting

The IDB weed cutting programme, totalling 212km, was completed in early December and as
usual, it included second cuts on several watercourses in the highest risk areas. Weed cutting
on Main Rivers, under the PSCA with the Environment Agency, totalled approx. 100km.
Mathews Close Dyke was also cut twice for DDC.

De-silting
The de-silting programme started later than planned but is now progressing well. The following
watercourses have been de-silted:

IDB170 South Poulders Main Stream (Upstream reaches to Ash Road)
IDB276 Pole Bay East Lead Dyke
IDB277 Pole Bay West Lead Dyke

The following watercourses are still to be desilted in February and March:

IDB52 Preston & Deerson Main Stream (Dog & Duck section)
IDBI111 Port Rill

IDB114 Wademarsh Stream (River Wantsum to Wagtail Farm)
IDB199 Santon Lead Dyke

IDB200 Stourmouth Lead Dyke

IDB204 Corner Drove Lead Dyke

IDB207 Ash Level Feed Dyke (Grip Feed to Goldstone Drove)
IDB222 Clapper Hill Lead Dyke

IDB223 Brook Lane Lead Dyke

IDB311 Richborough Stream (Potts Farm to Westmarsh Drove Farm)
IDB321 Brook Street Dyke Upper reach and d/s of A256)

Tree & Shrub Maintenance

This year’s tree maintenance programme is progressing well, and works are to be completed on
the following watercourses:

IDB3 Swallow Mill Stream IDB173 Stonelees Stream

IDB27 Waterbrook Dyke IDB189 Butterfly Cottage Lead Dyke
IDB52 Preston & Deerson Main Stream IDB196 Ware Lead Dyke

IDB84 Stourmouth Valley Dyke IDB200 Stourmouth Lead Dyke

IDB85 Lower Newnham Stream IDB302 Upper Great Stour
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IDB114 Wademarsh Stream
Tree maintenance along the Delf Stream at Sandwich is being considered, under the PSCA.

Structures Maintenance

As reported to the FGP&W Committee meeting, another three structure upgrades have been
added to the programme for completion under the Asset Improvement Grant by the end of this
financial year. This brings the total number of structures upgraded to 18.

A list of the next 22 highest priority structures has been produced and longer-term programme
of renewals is to be developed.

Water Level Control

Water levels are currently being held at normal winter levels, to allow for winter storms. The
bypass culvert upstream of Black Sluice, installed recently by the East Kent Engineering
Partnership, is working well and is significantly reducing upstream flood risk.

The automatic weed-rakes at Black Sluice and Stourmouth Pumping Stations have been
repaired and are working well. The weed -rake at Hacklinge is however still problematic and is
scheduled for repair again in February. The EA’s Field Team will be keeping the weed screens
clear manually when necessary.

The first batch of tilting weirs are working well, with water levels now adjusted more easily,
quickly and safely, as was the original aim. The second batch of weirs are currently being
operated manually but are also being set up for auto/remote operation.

The tidal flap at Brooksend Outfall on the Northern Sea Wall, Birchington, has experienced
recurring issues in recent months due to the retaining bar repeatedly coming loose. The retaining
bar has now been welded in place, which is expected to resolve the problem going forward.

The Mile Irrigation Pump is still out of action and requires repair and improvement, to the pump

and the gravity feed. The EA may need to install temporary pumps again this summer, if the
repair cannot be made soon as this is a priority for water level management.

Ref: A4-3 Biodiversity Action Plan (BAP)

The Board’s BAP Sub-Committee last met in January to finalise the Board’s Biodiversity
Action Plan, which is now available. There are several projects lined up to support the IDB’s
endeavours in terms of improving the environment around the district. There being no further
comments, it was proposed by the Chair, seconded by Mr Wilkinson and resolved that the BAP
be received and approved. Action: Clerk & Engineer to publish the BAP document

The Chair added that, at the last BAP Sub-Committee meeting, it was suggested that the
Sub-Committee become a permanent arrangement, meeting at least once a year to ensure
progress against the Board’s diversity and action plans. All current Sub-Committee Members
had confirmed their support for this approach and their wish to remain on the Sub-Committee.
It was proposed by the Chair, seconded by Cllr Ledger, and resolved that the BAP
Sub-Committee — currently composed of the Chair, Cllr Ledger, Cllr Carnac, Mr Dunn, Ms A
Lynch, Mr Pont and Mr Williams — be established as a permanent Sub-Committee, meeting at
least annually, with its Membership to be elected each November.
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Ref: A10-21 Beaver Activity

The Operations Officer has continued to work closely with the Beaver Trust’s Senior Field
Officer, Mr Morris, to develop lasting repairs and alterations to beaver-damaged structures. Due
to serious damage being caused by beavers going around some stop structures, a combined
beaver ladder and eel pass was designed, constructed, and installed at New Cut Stop on IDB268
Ring Sewer at Hacklinge. Its effectiveness will be monitored over the coming months. This
represents an innovative, first-of-its-kind approach, combining two access solutions within a
single structure. The Clerk & Engineer reported considerable national interest from other
groups who may adopt the same approach if it proves successful.

The Chair stated that this is strong evidence that the BAP is delivering real benefits and he
commended, particularly, the work undertaken by the Operations Officer to mitigate the
negative effects of beaver activity — it is excellent that the IDB is taking a lead role nationally
in this area.

Ref: W7G Environment Agency Works

The following summary of EA activities has been received:

Work delivered November 2025 to January 2026

Routine structure checks.

Annual in-channel maintenance programme continuing, some sections between Canterbury and
Grove Ferry remaining.

Tree pioneering — Whitehall Dyke, Great Stour between Richborough and Gosshall, Little Stour
between Seaton and Blue Bridge, Aylesford Stream in Willesborough area.

Stourmouth PS — weed rake repairs.

Black Sluice PS — weed rake repairs.

2025-26 Project updates

Tree pioneering — areas remaining include Great Stour around Conningbrook and Olantigh, and
between Fordwich and Grove Ferry, Wantsum.

Minster PS — eel friendly pump has been installed but the elver pass and access steps are
expected summer 2026.

Hacklinge PS — weed rake repairs delayed due to contractor issues.

Stonar Cut — Gate 4 Rotork drive issue — no timetable for repairs.

Ash Level PS — column repairs expected July 2026.

Worth Minnis PS — leak repairs expected Spring 2026.

Northern Sea Wall beach management — recycling expected February.

Northern Sea Wall expansion joints — repairs expected February / March 2026.

Black Sluice PS — gearbox repairs and elver pass — progress has been made on the scope and
design, construction expected in 27/28.

Eel mitigation measures at Stourmouth pumping station are ongoing and will continue until the
end of the migration season. Almost 200 eels have so far been caught and released downstream
since August.

Mile PS — repair of existing pump planned for summer 2026 irrigation season but depends on
condition and cost. Temporary pumping remains the contingency. Wider upgrade project to
install new eel friendly pump, repair sluice gate, reinstate cantilever gate and upgrade telemetry
is planned to start in 27/28, depending on funding, business case approval, wider priorities, and
staff resource
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Gosshall PS — Upgrade project including installation of eel screened pump, new electrics and
controls kiosk, upgrade to access paths and hardstanding, upgrade to telemetry — business case
being progressed, construction planned to start in 27/28, depending on funding, business case
approval wider priorities, and staff resource.

Incident response

Aldington FSR impounded between 09/01/26 — 18/01/26. Maximum capacity reached: 38%.
Hothfield FSR impounded between 09/01/26 — 19/01/26. Maximum capacity reached: 15%.
Staff from the Stour Asset Performance team inspected the embankments at both reservoirs
each day during impounding events.

Stonar Cut was operated between 17/01/26 — 18/01/26 (four tides). This has also been operating
since the beginning of February pretty much twice daily and likely to continue whilst river
levels remain high.

Dr Price reported that January recorded double the long-term average rainfall, and the winter
period has been around 20% above average. Orpington has been impounded, with slightly lower
levels at Hothfield which has been impounding since 27 January, it is currently around half full,
and significant volumes of water have been stored to help protect Ashford from flooding.

The EA has also been working with KCC Highways at Hothfield to improve the management
of road closures. Bethersden Road runs directly through the impounding area, and once water
reaches a certain level the road becomes impassable. Work is underway to improve signage and
ensure closures are limited to periods when the road is genuinely flooded. On several occasions
the road has been closed while remaining dry, which has understandably caused concern within
the local community.

Groundwater levels remain within the normal range but are rising rapidly. With current weather
patterns expected to continue through February, there is an increased likelihood that
groundwater flood alerts may be required.

Flood alerts / warnings issued

Upper River Stour Flood Alert issued on 08/01/26 and 14/01/26.

Lower River Stour Flood Alert issued on 08/01/26 and 16/01/26.

No Flood Warnings were issued during this period.

26/27 Funding update

Capital maintenance funding has been allocated to complete the works at Minster PS including
the elver pass and access steps, and to continue the options appraisal for Stourmouth PS.
Funding has also been allocated to the Northern Sea Wall beach management including shingle
recycling and updating the Beach Management Plan. Funding has not been made available to
progress with working on options for a recharge.

Reconditioning funding has been allocated to complete the basement column repairs at Ash
Level PS and install permanent stoplogs and stone to make Brewery Sluice safe. Funding has
also been made available to progress with the designs for work required at Aldington FSR,
Black Sluice PS gearbox repairs and elver pass, and Worth Minnis PS pump replacements. Bids
for the funding required for construction works will be submitted for the 27/28 financial year.

The 26/27 Stour resource maintenance bid totalled £3.18m; our indicative allocation is £1.47m.
After allocating funding to the Stour field team, electricity costs, essential Meica inspections
and statutory obligations, we have limited funding available for externally delivered
maintenance work and projects.
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Dr Price reported that a consultation is underway on a proposal to merge Flood and Coastal
Erosion Risk Management with Water, Land & Biodiversity. Under the proposed structure,
asset management would be delivered by a single, unified team. The new arrangements are
expected to be announced from April 2027, with the area being considered as a whole. Although
funding streams will remain separate, the merger is intended to improve efficiency and
streamline operations.

Ref: W5 Planning Applications

Ashford Borough Council

PA/2025/0598

Land between 3-23 Chart Road, Chart Road, Ashford

75 bed care home/health centre and 7 dwellings

Site lies outside the Drainage District, but foul and surface water will be conveyed via sewer
and treated at Ashford WWTW, increasing volumes discharged to the District. Land Drainage
Consent (LDC) required under Byelaw 3, with a Surface Water & Treated Effluent
Development Contribution for increased flows.

OTH/2025/0652

Parcel A, Waterbrook Park, Sevington

Discharge of multiple conditions - Hybrid planning application for a mixed-use
development including a 600-space truck stop, service and office buildings, SME
employment floorspace, access works and landscaping.

Site partially within the Drainage District. Attenuated discharge proposed southwards. LDC
required for any works affecting ditches or watercourses and for increased discharge volumes.
Byelaw 3 applies. Request review of detailed drainage design when available.

OTH/2025/0817

Land between railway line and Willesborough Road, Kennington

Condition 21 drainage (Phase 1) - Outline planning permission for up to 437 dwellings
with access, open space including SuDS, and associated infrastructure. Full planning
permission for 288 dwellings, a primary school plot, bowls centre, local centre with retail,
café, takeaway and gym uses, open space, parking and supporting works.

No objection subject to strict confirmation that attenuation basins are constructed to serve Phase
1, with a final discharge not exceeding 68.1 1/s. Further information required to address LLFA
concerns, updated climate change allowances, FEH2022 data, and temporary pumping
arrangements. LDC is a legal requirement under the Land Drainage Act 1991 and Byelaw 3.

NOT/2025/2380

Land 300m WSW of St Helens, Ashford Road, Kingsnorth, Ashford

Reserved matters for Phase 1C - Outline application for up to 550 dwellings of mixed size,
type and tenure, with local recycling facilities and formal and informal open space.
Includes utilities and flood mitigation, transport and highway improvements, internal
roads, walking and cycling routes, landscaping, and ecological enhancements.

Site largely outside the Drainage District, but surface water will discharge to ditches that
ultimately drain into the wider network. Applicant must demonstrate the outfall connects to a
contiguous drainage system and is not a blind ditch. Strong concern over proposed pumped
surface water solution; gravity systems should be explored first. LDC will be required (via
KCC) for any works affecting watercourses. Byelaw 3 applies, with potential SWDC.
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Canterbury City Council

CA/25/01598

Hillborough Business Park, Sweechbridge Road, Herne Bay

Construction of 23 commercial units

Objection withdrawn following replacement of pumped system with a gravity-assisted
permeable paving scheme. Support KCC (LLFA) conditions. LDC still required under Byelaw
3 for any increase in discharge rates or volumes.

CA/25/01783

Outline application for 21 dwellings

Although not formally consulted, surface water and treated effluent will discharge into the
Drainage District via an adjacent watercourse network. Applicant must demonstrate the
receiving network is suitable and secure third-party agreements. KCC approval required. LDC
and Byelaw 3 contributions will apply.

CA/25/02094

Shelford Farm Estate, Broad Oak Road, Canterbury

Construction of data centre

Site outside the Drainage District but increased impermeable area may increase runoff volumes
despite a reduced discharge rate. No objection subject to confirmation of the receiving
watercourse and network connectivity. LDC required under Byelaw 3.

CA/25/02218

Land north of Cockering Road, Thanington Without

EIA Scoping for mixed-use development

Flood risk and drainage to be addressed via FRA and Drainage Strategy. Request consultation
on submitted documents. LDC will be required under Byelaw 3 for any increased discharge.

CA/25/02304

Land off Cockering Road, Thanington Without

Discharge of conditions - Outline permission for a mixed-use development of up to 750
homes, employment, retail, residential institutions, community and leisure uses, and a
primary school, with highway works, access, and landscaping (all matters reserved except
access).

Reiteration of the statutory requirement to obtain LDC in advance of any surface water or
treated effluent discharges. Byelaw 3 applies.

CA/25/02340

Land north of Broad Oak, Kent

EIA Scoping for water storage reservoir

FRA and Surface Water Management Strategy required as part of the Environmental Statement.
Request involvement in pre-application and application discussions. Cllr Carnac reported that
a public consultation has been published and can be found on South East Water’s website.

Dover District Council

CON/23/00521/A

Nursery, The Larch, Beacon Lane, Woodnesborough

Discharge of conditions for 8 dwellings

Site outside the Drainage District, but surface water will discharge to Ringleton Dyke (IDB
112). Adequate attenuation demonstrated. Foul drainage via cesspools — monitoring and alarms
required. LDC and SWDC required under Byelaw 3.
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25/01196

Land east of Jubilee Road, Worth

Outline application for 14 dwellings

Site within the Drainage District. Infiltration viability not proven; alternative strategies to be
reconsulted if infiltration fails. LDC required, including Surface Water & Treated Effluent
Development Contribution under Byelaw 3.

Maidstone Borough Council

25/501979/FULL

The Old Goods Yard, Headcorn Road, Lenham

59 dwellings

Outside the Drainage District, but discharge will flow into it. LDC required via KCC for any
works affecting watercourses. Byelaw 3 applies, with potential Surface Water & Treated
Effluent Development Contribution.

26/500081/SUB
Land north of Old Ashford Road, Lenham
Phase 2a SuDS details - Hybrid Planning Application comprising: -

Full Application - Erection of 48 dwellings and associated infrastructure, landscaping and
open space. Outline Application - Erection of 102 dwellings (access, layout and
landscaping to be sought)

Surface water will discharge via ditch and culvert into the District. Applicant must demonstrate
receiving network condition and obtain KCC approval for rate and point of discharge. LDC
required for surface water and treated effluent; Byelaw 3 applies.

Thanet District Council

F/TH/25/0697

Foxhunter Caravan Park, Monkton

Change of use of land to form an extension of existing caravan park to accommodate 55
caravans and associated parking, bin stores, and landscaping Open for comment icon
Layout generally acceptable, but concerns remain over access restrictions caused by proposed
hedgerow within the Sm buffer strip. Maintenance access to watercourses must be ensured.
LDC required for discharges and any works within 8m of watercourses. Byelaw 3 applies.

F/TH/25/0714

Land north of Solar Park, Ebbsfleet Lane, Ramsgate

Installation of a battery storage system with associated ancillary infrastructure, access,
landscaping and boundary treatments

Satisfied with KCC’s proposed conditions. Request re-consultation on discharge of conditions
relating to outfall agreements, SuDS details, and verification. LDC required for any outfall,
with SWDC under Byelaw 3.

OL/TH/21/0761

Land rear of 92-102 Monkton Street, Monkton

Outline for up to 49 dwellings

Objection maintained. Revised drainage scheme exceeds approved and greenfield discharge
rates. SuDS must restrict runoff to greenfield or previously approved limits.



Kent County Council

KCC/FH/0020/2025
Otterpool Park, Sellindge

Wastewater treatment works
Objection withdrawn following clarification of phasing and alignment with the wider Otterpool
Park FRADS. Surface water infrastructure to be operational before occupation. LDC still
required for works affecting watercourses, and Byelaw 3 applies.
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Previously Reported Planning Applications — DECIDED:

Ashford
OTH/2025/1626 | Ashford Waterbrook DOC Support KCC lack of | Yes | APPROVED
Park Sevington info objection -
RESOLVED
OTH/2025/1776 | Ashford Proposed Retail warehousing & | No objection. SuDS | No APPROVED
Retail Units restaurant appropriate. LDC
Fourges Way obtained & SWDC
paid.
NOT/2025/0667 | Ashford Parcel A Class B8 open storage | No objection. LDC No APPROVED
Waterbrook facility & SWDC
Park Sevington requirements
highlighted.
PA/2025/1331 Ashford Land East of Battery Energy Holding objection. Yes | REFUSED
Forty Acre Storage System
Wood (BESS)
Brabourne
Canterbury
CA/20/02627 etc | Canterbury | Land Off Various LDC required for No APPROVED
Cockering residential/commercial | discharge to River
Road Stour. SWDC &
Thanington TEDC apply.
CA/22/01584 Canterbury | Hoplands Farm | 59 dwellings LDC & SWDC No APPROVED
Hersden required. Discharge
rate exceeds SFRA
recommendation.
CA/25/00309 Canterbury | Land Off Discharge of Emphasise LDC No APPROVED
Cockering Conditions SWDC TEDC
Road required prior to
Thanington discharge.
CA/25/00570 Canterbury | Land South of | Solar Farm & BESS Precautionary runoff | No REFUSED
Marley Lane management
Hoath advised. LDC for
works in district.
Dover
24/00580 Dover Land North of | 17 dwellings LDC required. No APPROVED
Gobery Hill Request informative
Wingham on permission. Seek
consultation on
design.
24/01331 Dover Land Northeast | 53 dwellings (outline) | LDC & SWDC No APPROVED
of Grove Road required for
Preston discharge to IDB

watercourse.
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23/01363 Dover Goshall Valley | Solar farm Support KCC No REFUSED
East Street Ash conditions. LDC
required for works
near watercourses.
D0/24/01331 Dover Land North 53 dwellings No planning No APPROVED
East of Grove objection. LDC is a
Road Preston separate obligation.
Folkestone and Hythe
23/1324/FH Folkestone | Land Rear 128 homes & 4 self LDC required No APPROVED
& Hythe Rhodes House
Sellindge
23/1935/FH Folkestone | Land adjoining | Up to 105 dwellings LDC from KCC and | Yes | APPROVED
& Hythe Fencing Yard (outline) RSIDB required.
Sellindge Support LLFA
objection.
23/1610/FH Folkestone | Land 26 houses 24 flats Support KCC Yes REFUSED
& Hythe Adjoining The | surgery objection pending
Dragonfly FRA/drainage. LDC
Sellindge & SWDC would be
required.
Thanet
F/TH/24/0269 Thanet Richborough Variation of No concerns. No No APPROVED
Energy Park conditions IDB watercourses
Ramsgate affected.
CON/TH/25/0979 | Thanet Crumps Farm Discharge of LDC for TEDC No APPROVED
Birchington Conditions required. Request
informative on
notice.
Ref: W15 Applications for Land Drainage Consent (LDC)
25 ST 04

e Bliby Wood DD2 (grid ref. 602022E, 137657N) - IDB26 Bliby Wood

e Hinxhill DD2 (grid ref. 603934E, 144748N) — IDB20 Bourne Dyke

e Wye DDI (grid ref. 605422E, 145576N) — IDB22 Withersdane Dyke
Three ecological ditch restoration projects in Kent (Bliby Wood, Hinxhill, and Wye), which
propose replacing straightened agricultural drains with two-stage channels featuring
meandering flow paths, flood benches, log jams, and buffer strips. The works aim to enhance
nutrient retention and biodiversity while significantly increasing flood conveyance capacity, as
proven by technical analysis. Long-term management and monitoring will be secured via
Conservation Covenants, with maintenance falling to the respective landowners.

25 ST 05

Minster South Junction, near Cheesemans Close, Minster, Thanet, Kent, CT12 4HX -
Ordinary Watercourse

This application seeks approval to structurally renew an existing 11.2-metre brick culvert by
installing a UV-cured, cured-in-place pipe liner with a 900 mm diameter and 15.8 mm
thickness. The liner is specifically designed to withstand external water pressure and the loading
from the railway above, which has a cover depth of 0.987 metres. Once installed, this new liner
will take over all structural functions, making the original brick barrel redundant while ensuring
the continued flow of water through the culvert.
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25 ST 06

New Aldi Store, Canterbury Road, Kennington, Ashford, TN24 8QQ - Ordinary
Watercourse - SWDC/TEDC

LDC for a new retail store in Kennington, submitted after initial planning representations.
Approval for the proposed surface water and effluent outfall, requiring total fees of £24,986.50.
Foul water will be routed to a regional wastewater treatment works, with the resulting treated
effluent then discharged within the district.

ADMINISTRATION

Ref: Al-1 IDB Members — Attendance at Board Meetings

The percentage attendance for the previous four Board meetings is as follows:

6" February 2025 68%
5™ June 2025 73%
21 August 2025 73%
6" Nov 2025 84%  Annual average — 75%

Ref: A1-3 Review of Internal Drainage District Boundary

The Board will soon issue the request to the Environment Agency to submit a formal proposal
to DEFRA to extend the IDB District, to the full catchment boundary, for Ministerial approval.
Action: Clerk & Engineer to issue request to EA

Ref: A3-6 Health & Safety

It was noted that, following Cllr R McGeever’s expression of interest in joining the Board’s
Health & Safety Committee, the Committee is now composed of the Chair, Cllr A Hicks, Cllr
D Ledger and ClIr R McGeever. The Committee is responsible for leading policy reviews and
considering accident reports as required.

It was proposed by the Chair, seconded by ClIr Ledger, and agreed by all that the Health &
Safety Sub-Committee be approved.

Ref: A8-1 Association of Drainage Authorities — Main River Maintenance

ADA has continued discussions with the Environment Agency regarding its decision to
withdraw maintenance from a number of low-category Main Rivers in Somerset. This matter
has also been raised the All Party Parliamentary Group for Sustainable Flood & Drought
Management. Discussions have focussed on:

the benefits of ongoing maintenance outweighing capital investment

e short-term cost savings for the EA increasing costs for other public bodies
e [DB funding
e De-maining and PSCAs with trusted partners.

ANY OTHER BUSINESS

Romney Marsh IDB Concerns (RMIDB)

ClIr Hicks reported that RMIDB is currently dealing with a significant number of solar farm
proposals. Because these schemes fall under the Nationally Significant Infrastructure Project
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(NSIP) regime, RMIDB is concerned that government direction could override IDB byelaws
and regulatory powers.

To manage this, RMIDB intends to prepare a guidance document for developers, which will set
out the IDB’s expectations, emphasise that water management remains firmly within the IDB’s
remit, and acknowledge that many of these schemes span multiple districts. RMIDB has sought
legal advice from solicitors in Humberside who have experience with similar issues.

A further issue raised is that some developers are proposing to harvest runoff water from solar
panels, arguing that this would prevent additional water entering the catchment.

The Clerk & Engineer noted that solar farms have not historically caused significant issues for
this IDB and he has not encountered schemes intending to capture runoff, although developers
often argue that runoff patterns remain unchanged because water still infiltrates the ground.
However, where panels are aligned down a slope, runoff speed can increase, and the IDB
routinely seeks mitigation for this. He expressed willingness to review RMIDB’s concerns,
especially if there is any suggestion that IDB powers or byelaws could be disapplied —
something that would be of serious concern.

Drawing on experience with the Richborough Connection Project and similar NSIP schemes,
he noted that early engagement is key. Developers generally prefer to avoid delays and are
usually willing to comply with byelaws rather than seek to disapply them, provided sensible
arrangements can be agreed.

The Clerk & Engineer added that converting agricultural land to solar farms results in
reclassification to non-agricultural use, which increases the council levy.

Dr Price highlighted EA’s experience with the large Stone Street solar farm near Aldington.
The site borders a flood storage area, and the EA raised concerns about future storage capacity.
Despite the scheme being approved, the EA required the developer to obtain a Flood Risk
Activity Permit, even with a Development Consent Order in place. The developer accepted this
requirement. Dr Price noted that developers generally comply with local requirements and that
the EA, as a statutory consultee, will always be involved.

Local Government Reorganisation — Transitional Governance & Representation

ClIr Scobie reported that the consultation on the proposed Local Government Reorganisation
was issued this week, with results and a final decision expected in the summer. With only a few
Board meetings before elections to the new authority, it may be helpful to elect a sub-committee
to discuss the proposals, and ideally, a plan should be ready for discussion and approval by the
Board.

Proposals include a transition year before the current arrangements are dissolved, when the
existing councillors will serve as a shadow authority, but it is not known whether: (a) current
appointed councillors will continue to serve on the Board throughout the transition year
or (b) newly elected councillors will take over Board appointments immediately after the
election. It is important to get clarity on this because a new representation structure could be
needed as early as May 2027. Cllr Scobie suggested reaching out to other regions that have
undergone similar reorganisations — such as Yorkshire — to understand how Board
representation was handled during their transition periods.

CllIr Carnac stated that in situation (b) districts may remain only for status or handover purposes,
while the councillors making decisions would be those elected in May 2027. Cllr Scobie agreed
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but noted that it may be the case that external appointments — such as IDB representation —
remain with the existing councillors during the transition year. Five options are being consulted
on, and a decision will not be known until August 2026. Options include joining all councils
into a single authority, splitting into three, splitting into two, and other variations. The number
of councillors and the distribution of responsibilities remain unclear. One option proposes a
Kent-wide authority with regional divisions beneath it, but it is not yet clear where flood risk
management responsibilities would sit — centrally or within the three regional areas.

Mr Wooltorton stated that he would seek information from Canterbury’s Head of Governance
to understand what is happening elsewhere regarding appointments.

The Chair thanked Cllr Scobie for highlighting the issue, noting that the Board needs to be
organised and well-informed and some clarity by the next meeting would help determine
whether a sub-committee with delegated authority to manage this issue, will be needed. Action:
Clerk & Engineer to contact other IDBs.

Decision to Co-opt Mr A Hope to the Board

The Chair noted Mr Alasdair Hope’s sustained interest in the Board’s work, his attendance at
several meetings, and his constructive contributions. The Chair explained that co-option would
allow him to be more formally involved, while emphasising that a co-opted member has no
voting rights. Mr Hope’s commitment and relevant life experience were highlighted, and it was
confirmed that he had expressed interest in joining, subject to Board approval.

It was proposed by the Chair, seconded by Cllr Meaden, and unanimously agreed that Mr A
Hope be co-opted onto the Board.

Meeting Attendance and Membership Implications

The Clerk & Engineer advised that he will be writing to two existing Board Members, and
copying-in Dover District Council, to advise them that in line with Board policy their continued
absence from meetings means that they are no longer considered Members. Action: Clerk &
Engineer to action.

MEETING CLOSED
There being no other business the Chair thanked all for their attendance and declared the
meeting closed.




