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THE RIVER STOUR (KENT) INTERNAL DRAINAGE BOARD 

 

Minutes of the Meeting of the Board held at 14:00 on Thursday 25 May 2017 at the Environment Agency 

Plucks Gutter Depot, Plucks Gutter, Stourmouth, Canterbury CT3 1JB 

       

 

PRESENT 

 

Mr M J G Tapp (Chairman), Mr A D Linfoot OBE (Vice Chairman), Mr D M Botting, Councillor M J Burgess, 

Mr P E Dyas, Councillor A Hicks, Mr P N Howard, Councillor M Martin, Councillor M Ovenden, Councillor 

P J F Sims, Councillor D Smith, Mr J F E Smith, Mr G R Steed, Mr M P Wilkinson and Mrs G Wyant. 

 

IN ATTENDANCE 

 

Mr P Dowling (Clerk & Engineer to the Board) and Ms A Eastwood (Finance & Rating Officer). 

 

WELCOME 

 

The Chairman welcomed to the meeting Ms Julie Foley (EA, Area Manager, Kent, South London & East 

Sussex), Ms Alice Pinfold (EA Main River Rationalisation Project Manager) and Mr I Nunn (EA, FCRM 

Operations Manager for KSL). 

 

APOLOGIES FOR ABSENCE 

 

Apologies for absence were received from Councillor M Conolly, Mr P Dunn, Mr P Williams and Ms D 

McNamara (EA, Incident Response Team Leader – Upper & Lower Stour Area). 

 

MINUTES OF THE MEETING OF THE BOARD HELD ON THURSDAY 2 FEBRUARY 2017 

 

The Minutes of the Board held on Thursday 2 February 2017 were received.  It was proposed by Mr Wilkinson, 

seconded by Cllr Hicks and resolved that the minutes be confirmed and signed by the Chairman as a true record 

of the proceedings at that meeting. 

 

MATTERS ARISING FROM THE MINUTES 

 

There were no matters arising from these minutes. 

 

MINUTES OF THE MEETING OF THE FINANCE, GENERAL PURPOSES & WORKS COMMITTEE 

HELD ON MONDAY 8 MAY 2017 

 

The Minutes of the Meeting of the Finance, General Purposes & Works Committee held on Monday 8 May 

2017 were received.  It was proposed by Councillor Smith, seconded by the Vice Chairman and resolved that 

the minutes be received. 

 

MATTERS ARISING FROM THE MINUTES 

 

Ref: W7G Environment Agency Works 

 

Mr Dyas asked where in Sandwich had the EA de-silted the new fish flaps and why this was necessary. The 

Clerk & Engineer stated that as the Sandwich Tidal Defences Scheme has not overtopped, the evacuation 
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outfalls have become silted up, therefore some de-silting was carried out to ensure they are kept clear for when 

they are needed. 

 

Mr Nunn added that the EA is monitoring this scheme and the work was carried out with a hydrodynamic 

dredger. 

 

Ref: W5 Planning Applications - SuDs 

  

The Clerk & Engineer stated that at the last meeting concern was raised again about planning applications 

being approved with details of SuDs to be agreed prior to first occupation rather than prior to commencement 

of works. 

 

The Clerk & Engineer reported that this problem has been demonstrated by a recent case at Willesborough 

where works have been substantially completed without prior planning approval. This has resulted in a number 

of issues to be addressed and potentially increased local flood risk, albeit temporarily. The Clerk & Engineer 

stated that this strengthens the need for Local Authorities to request the details of SuDS to be agreed and 

discharged prior to the commencement of construction and he urged Appointed Members to highlight this to 

planning departments at their Councils.  

 

Cllr Smith stated that Southern Water had not approved the outline scheme in relation to the Willesborough 

case but the scheme still went ahead. He further stated that Ashford Borough Council’s planning department 

has since received amended plans and is generally happy that this development will result in a lesser flow than 

the Greenfield site. Cllr Smith agreed that Local Authorities need to ensure that no building is allowed prior to 

detailed SuDs being agreed and approved, and where appropriate implemented prior to wider construction.   

 

The Clerk & Engineer stated that he believes that another issue of potential risk/weakness in the planning 

process is that of checking that work completed is in strict accordance with the details approved. He further 

stated that he hopes that this situation will improve with the service Kent County Council (KCC) is offering to 

developers where for a small fee they will visit the site to check and sign off SuDs schemes, including the 

arrangements for ongoing maintenance.  

 

Cllr Ovenden reported that this matter came up at a Dover District Council Scrutiny Committee meeting and 

lessons have been learned from the developments at Whitfield where foul-water was being discharged into a 

field. Cllr Ovenden stated that Southern Water is still trying to solve this issue with the developers and a 

recommendation has been made by the Scrutiny Committee that these matters are properly addressed before 

planning permission is granted. 

 

Cllr Hicks agreed that the details of SuDS should be agreed and where appropriate installed prior to 

construction and added that the Board may wish to make representations on Local Plans as they arise. She 

further stated that Ashford Borough Council’s Local Plan includes a policy on SuDS which is scheduled for 

Consultation after 16 June 2017. All agreed that this would be helpful.  

 

The Clerk & Engineer reported that Dover District Council has appointed Herrington Consultants to review its 

Strategic Flood Risk Assessment which will feed into their planning process. DDC has already involved the 

IDB, KCC and the EA in this process. 

 

Cllr Martin stated that she feels that planning authorities need to be firm with their decisions and ensure that 

conditions are adhered to and strongly enforced if not. 
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Dover District Council 

 

16/01250 – Erection of an MOT Centre off Ash Road, Sandwich 

 

The Clerk & Engineer reported that the Board had previously objected to this planning application but the 

developer has now revised the site layout to maintain the 8-metre byelaw margin alongside South Poulders 

Main Stream (IDB170).  

 

Ref: W15 Applications for Consent  

 

16-ST-02 Alterations to an existing culvert in South Poulders Main Stream (IDB170), at Sandwich 

(Retrospective). 

 

The Clerk & Engineer reported that this is a long running enforcement issue and although the land owner has 

improved these works and it will not cause any immediate problems, the works have still not been carried out 

in accordance with the Board’s consent. The Clerk & Engineer stated that the Board should now decide on 

what action to take. 

 

The Chairman stated that the Board had worked with Mr Smith over a long period of time to bring this matter 

to an acceptable conclusion and it was therefore disappointing that the works are not as agreed.  

 

The Vice Chairman acknowledged that the structure is not causing an immediate problem but expressed 

concern about its status if it is not dealt with now. 

 

Mr Dyas proposed that this be dealt with straight away and that the landowner be served with an enforcement 

notice. All the Members present agreed -  the Clerk & Engineer will therefore issue the landowner with an 

enforcement notice giving a set period to carry out corrective works, in accordance with the consent issued, 

and if he fails to comply the Board will remove the works and seek to recover costs from the landowner. 

 

Ref: A3-6  Health & Safety Policy Review 

 

The Chairman reported that the FGP&W Committee has recommended to the Board that the Board’s revised 

Health & Safety Policy Statement be approved so that the Clerk & Engineer can arrange for the Board’s Health 

& Safety Policy document to be revised and independently reviewed by a Local Health & Safety Consultant.  

 

It was proposed by the Chairman, seconded by Mr Steed and resolved that Board’s Health & Safety Policy 

Statement be approved. 

 

 

MAIN RIVER RATIONALISATION – Presentation by Ms J Foley & Ms A Pinfold 

 

Ms J Foley thanked the Board for inviting her to attend this meeting and reported that she has been the EA’s 

Area Manager for 8 months now but has worked in the EA for over 10 years previously in the Bedfordshire 

and Cambridge area.  She further reported that she has always had a positive experience of working with IDBs 

throughout her career and the feedback that she has had from the EA’s local team (to this area) is of a very 

positive relationship with the Stour IDB.  Ms Foley stated that this strong working relationship between the 

EA and the IDB in this area has aided the pioneering of this National Project and she thanked the Board for 

this. 

 

Ms Foley stated that the Government is keen for the EA to work with partners, notably IDBs, to look at areas 

where the EA may wish to de-main some of their watercourses and transfer them to other Risk Management 
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Authorities. Currently the EA is testing the concept in 5 different areas around the country to ascertain if this 

can be done and what lessons can be learned from it. The River Stour (Kent) IDB is therefore one of the 

frontrunners.   

 

Ms Foley stated that the EA has in the past received feedback that IDBs are sometimes better placed to manage 

some stretches of river which are classified by the EA as low risk. This low risk categorization is attributed 

based on the number of properties at risk of flooding as this is the main indicator set by Government for the 

EA’s funding. This does not mean that these watercourses are not at risk of flooding and that they are not 

extremely important locally. 

 

Ms Foley stated that Government Ministers’ real focus is on devolution and local empowerment and where the 

EA is responsible for low risk watercourses the EA will assess through this process whether they would be 

better managed by local people who understand local priorities better. Ms Foley stated that this project is not 

a means for the EA to side-step or handover its responsibilities because this will occur in certain locations but 

overwhelmingly the EA’s Main River network will remain unchanged and the EA will continue to invest in 

Main River maintenance.  Ms Foley further stated that this project in no way inhibits any other ways of 

working, notably the Public Sector Cooperation Agreement. 

 

Ms Foley stated that within the pilot scheme, 5 areas have been identified for de-maining with the Stour being 

one of those. These areas were identified since they are low flood risk combined with the fact of low population 

density. As per government guidelines, the EA’s priorities are in high risk areas with high density populations 

and the former areas do not attract enough funding to carry out regular maintenance. 

 

Ms Foley stated that the EA is testing this concept in a number of places and an important aspect to remember 

is that these watercourses are not being pushed onto IDBs where there isn’t an agreement for transfer; de-

maining will only occur where there are willing partners. 

 

Following this overview of the de-maining project Ms Foley handed the presentation over to Ms Pinfold for 

an update on the project in this area.  

 

Ms Pinfold reported that all 10 stretches of river in Tranche 1 have now been visited by groups of local IDB 

Members, with IDB and EA staff, looking at key sites and assets. She reiterated the fact that the proposed 

transfers include some transfer funding for any EA assets associated with the watercourses and that work is 

ongoing in relation to this.  

 

Ms Pinfold expressed her appreciation for such good attendance at the site visits and stated that they had been 

very helpful in identifying aspects that need further investigation and she is updating the pre-transfer 

information sheets which will be made available to Members. These information sheets also include the EA’s 

recent expenditure on maintenance but there is some outstanding information with the key points being: 

 

• Minster Stream, Richborough Stream, Hogwell Sewer and Gosshall Stream – structures were identified 

during the site visits, particularly siphons – Liaising with the EA’s estates and legal departments to 

ascertain the EA’s role and responsibilities with regard to these assets. 

• Sparrows Bridge – Need to clearly establish ownership of the railway culvert and bridge. 

• Great Stour – Contacting mill structure owners to ensure they understand their responsibilities for 

operation and maintenance. 

 

Ms Pinfold reported that the timeline has been slightly altered due to the Election being called. The informal 

consultation is now scheduled for September which will give more time for issues to be cleared up and to plan 

the consultation.  Ms Pinfold further reported initial talks had been held with KCC and Natural England and 

that discussions will next take place with the District Councils.   
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Ms Pinfold stated that information is being shared with the other pilot areas, particularly in relation to 

consultation. She invited the Members to look through a couple of documents from the Norfolk area 

(Background Information Pack for The River Blackwater and an Asset Transfer Pack for Berry’s Bridge Sluice) 

which show the level of information involved in the transfer process. Ms Pinfold stated that the majority of the 

consultation will be carried out or led by the EA but the Clerk & Engineer and all IDB Members will have the 

opportunity to feed into it. The Consultation will include workshops and drop-in centers, possibly in each of 

the local councils affected, as well as meetings with key stakeholders to ensure that all interested parties are 

aware of the transfers and their effects on the ground. 

 

The Chairman asked if Ms Pinfold was also including Parish Councils in the consultation. Ms Pinfold replied 

that she is willing to do both and tailor presentations to suit as well as larger workshops. 

 

Ms Pinfold added that she has started to put the consultation plan together and this will be made available 

through the Clerk & Engineer. She further stated that the formal consultation is now planned to go ahead in 

November and will be on the Gov.uk website for four weeks. This will be a wider consultation and everyone 

will be able to comment. 

 

Ms Pinfold reiterated that the delivery of this project had been delayed but if it all goes to plan it is expected 

to be finalised by March 2018 with transfers in May 2018. The Vice Chairman asked for confirmation of the 

dates and stages at which decisions are required by the Board. Ms Pinfold replied that originally it was aimed 

to have a final decision from the Board at the August Board meeting following the feedback from the site visits 

and the subsequent informal consultation.  However, due to the delays it is now hoped that the Board will give 

its continued approval in principle in August for the consultations to go ahead and for a final decision to be 

taken at a subsequent meeting. The Chairman stated that there is an F&GP meeting scheduled for 23 October 

2017 where a final decision could be recommended to the Board, which will then meet on 9 November 2017. 

The meetings following this are scheduled for mid-January for F&GP and early February for full Board. Mr 

Nunn asked at what point must the Board make its final decision. Ms Foley replied that there will be an 

agreement in principle prior to the consultation and the final decision afterwards, taking all responses into 

account. 

 

The Vice Chairman stated though that he feels that the decision the Board makes in August will be binding 

unless there are unexpected outcomes from the consultation.  This was agreed to be the case and Ms Foley 

stated that given all the work that has been put in, unexpected decision-changing outcomes should not arise. 

 

The Chairman stated that one of the Board’s potential weaknesses, and therefore risks, is its arrangements for 

legal representation. Therefore, any statements or judgments from the EA’s legal team will need to include an 

indemnity for the Board, to cover any unexpected occurrences in future. The Board’s intended approach is to 

seek legal support and guidance from ADA. Ms Foley stated that she is the Project Sponsor and ADA is on the 

national group and already asking these questions on behalf of all IDBs.  The Chairman stated that some of the 

Board’s specific concerns are related to mill structures, siphons and the railway culverts as mentioned 

previously and the Board will need certainty on any inherited responsibilities. 

 

The Clerk & Engineer followed on to provide a brief summary of Tranche 1, which involves the potential 

transfer of 37km of watercourses over 10 separate locations. The estimated total annual maintenance cost for 

these watercourses is approximately £53,000. The Clerk & Engineer reported that discussions had taken place 

with Mr Nunn and Ms Pinfold about an adjustment to the Board’s Precept and it has been agreed that the 

Precept be reduced by 80% of the average annual maintenance costs (i.e. a reduction of approx. £42,400). 

Therefore, the majority of the future costs of maintaining the de-mained watercourses will be met by a 

reduction of the annual Precept leaving a 20% cost (i.e. approx. £10,600) to be achieved possibly through 

savings made on reducing annual maintenance on the Board’s existing watercourses.   
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The Clerk & Engineer reported that the MRR Sub-Committee has taken the view that the Board will need to 

work within existing total budgets (plus any adjustment of the Precept) and has looked at the potential 

consequences of the transfers. The Sub-Committee also considered it preferable to reduce the frequency of 

maintenance of identified IDB watercourses rather than to un-adopt them completely and also agreed to keep 

reduced maintenance in the same areas as the transferred watercourses, as much as is practically possible. 

 

The Clerk & Engineer stated that the Board will need to assess which watercourses provide the most benefit: 

to continue to maintain existing IDB watercourses, understanding that these sections of Main River will not be 

maintained as frequently as in the past or possible not at all; or to reduce the maintenance on some IDB 

watercourses in order to maintain the watercourses proposed for transfer. The Chairman stated that continuing 

with the Board’s annual maintenance will have highly reduced benefits if these Main Rivers are not maintained.   

 

The Clerk & Engineer reported that the second and possibly the most important aspect of this project is the 

transfer of assets, currently owned/operated by the EA. As part of Tranche 1 there are 13 structures which we 

are proposed for transfer, with proposed transfer funds made up of estimated decommissioning costs and 3 

years maintenance.  This number includes the 4 siphons still under investigation. The Clerk & Engineer 

reported that the total transfer fund for the confirmed 9 structures is £145,000. He added that if transferred the 

Board would need to develop an asset management plan for the structures and suggested that the final transfer 

fund bet set aside for the ongoing management of these structures.   

 

Ms Pinfold stated that further work is required in relation to the assets and the Board’s Engineer will be kept 

informed of progress. The Clerk & Engineer reported CCTV surveys of the siphons are currently being 

arranged by the EA to ascertain their conditions and stated that these will need to be carefully considered 

whether transferred or not. The Chairman stated that river maintenance is carried out under permissive powers 

but asked if adopting structures commits the Board to future maintenance of them. The Clerk & Engineer 

replied that the liabilities associated with structures are potentially longer term and this is why the transfer 

funds cover decommissioning costs - if the Board considered this necessary in future. 

 

The Clerk & Engineer recapped on the remaining items discussed at the last Sub-Committee meeting which 

need to be actioned before a recommendation can be made to the Finance Committee and onto the Board at its 

August meeting: 

 

• Updated pre-transfer information sheets 

• Confirmation of the condition and remaining life of structures 

• Conditions of assets and transfer funds to be confirmed 

• Surveys of the siphons to be carried out 

• Confirmation of consultation and environmental costs included in transfer sums required 

• Legal position from the EA in relation to private structures and follow on with ADA’s opinion  

• Confirmation of precept adjustment (80% of maintenance costs estimates - ongoing) 

• Finalise the estimates of maintenance costs 

• Finalise review of the IDB maintenance 

• Future review of IDB maintenance and other watercourses  

 

The Clerk & Engineer further stated that, at the end of this process, it would be a good time to review which 

watercourses the Board maintains and asked Members to report any ordinary watercourses within the Board’s 

district that are known to be problematic which could benefit from regular maintenance. 

 

Mr Howard asked if it would be possible for the Board to take on the maintenance of these watercourses but 

leave the maintenance of structures with the EA.  Ms Foley replied that the legal advice received is that the EA 

cannot continue to have a liability within a stretch of water which is not Main River.  Mr Howard stated that 
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the maintenance responsibility for these structures is an unknown cost.  Mr Nunn replied that the main issue is 

that the structures will never score highly enough to attract national funding to continue to maintain them. 

 

The Vice Chairman stated that this issue will be even more important during Tranche 2 and it is an issue that 

has been brought up by the Sub-Committee several times. Ms Foley repeated that it will not be possible to have 

divided responsibilities.  Mr Dyas stated that Minster Pumping Station is not proposed for transfer but the 

Minster Stream is to be de-mained. Ms Pinfold stated that the reason the EA will be retaining Minster Pumping 

Station, along with similar assets, is because they are on the EA’s tidal defences which will remain under EA 

control. 

 

The Vice Chairman stated that in August, when the Board has to make a decision, a very important aspect to 

consider will be the alternative to transfer. Unless the EA were to find another Risk Management Authority to 

transfer the watercourses to, it would retain them but would possibly not carry out any maintenance on them. 

The Clerk & Engineer agreed that this must be made clear within the consultation, so that the options and 

consequences are understood. 

 

The Chairman stated that the process appeared to be working well, partly as a result of the PSCA and the 

positive liaison between IDB and EA staff.  Ms Foley agreed and added that the PSCA experience has given 

the EA confidence in the IDB and the Board is more aware of costs involved.  

 

Cllr Martin stated that she is concerned that objections during the consultation, possibly from Parish Councils, 

might halt the process making all of the work a waste of time and effort.  Ms Foley replied that all objections, 

if any are received, will need to be properly considered but the main priority is to ensure that the Board and 

the EA continue to work closely 

 

The Vice Chairman reiterated that the Board must make a decision in August, for the consultation to go ahead 

but no one can predict what will emerge from the consultation and the ensuing decisions will depend on the 

consultation’s findings.  

 

Cllr Hicks stated that at present only Tranche 1 is under consideration but is the Board obliged to make the 

same decision for Tranches 2 and 3? Ms Foley replied that we are trying to go through this process in 

manageable phases and it will be for the Board to decide which watercourses it adopts. Mr Nunn stated that it 

is important to keep in mind that this is a pilot scheme which is testing and developing the process. 

 

Mrs Wyant asked Ms Foley if previous experience of consultations had uncovered any unexpected issues.  Ms 

Foley replied that pre-consultation work had been thorough enough to highlight issues prior to formal 

consultations.  

 

Cllr Martin stated that rivers and their behavior is constantly changing especially with the amount of 

development taking place.  Mr Nunn stated that the level of communication between the IDB and the EA is 

extremely good and in flood events we would still share resources. He added that if the Board adopts these 

watercourses the Board’s Water Level Controller’s work will remain exactly the same as we already share that 

resource. 

 

Ms Foley stated that Incident Response and Flood Warning was an issue raised in in another consultation but 

as the EA has a national incident response role this was an easy issue to address. 

 

The Chairman asked if there is a national policy regarding the calculation and use of IDB precepts. Mr Nunn 

replied that the precept is currently calculated and allocated in agreement with the Board’s Engineer and this 

is not going to change.  
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With there being no further comments, the Chairman declared the MRR Project discussions closed and thanked 

the EA staff for their contributions and time. 

 

Ref: F1-2 Final Internal Audit Inspection of the 2016-2017 Accounts and Accounting Records  

The Chairman reported that the Board’s Internal Auditor, Mr David Griffiths carried out his inspection of the 

Board’s 2016-2017 accounts and accounting records on 12 May 2017. A copy of the report follows: 
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Mr Griffiths’ report was discussed by the Members and the Chairman welcomed the fact that it raised no issues 

of serious concern. However, he continued to highlight the matter of attendance at meetings. 

 

Mr Dyas stated that he believes it is very important to aim for 100% attendance and he personally tries to attend 

every meeting but sometimes it is just not possible due to other commitments. He added that it should be kept 

in mind that Members give up their time and are not paid. The Chairman thanked Mr Dyas for his comments 

and stated that whilst this should be acknowledged, the aim should be to maximise attendance as this provides 

stronger accountability.  The Clerk & Engineer stated that this was not intended as a criticism, just a suggestion 

that the Board might wish to review attendance and find out if there are any underlining reasons why some 

Members may not be able to attend such as timing and dates of meetings. 

 

Cllr Martin stated that sometimes the appointed Members attendance is not as good as it could be because of 

other Council business or elections. She further suggested that the Board write to every Council to highlight 

the importance of Council representation at IDB meetings.  The Chairman added that Councils could be 

reminded that Appointed Members do not have to be Councillors. Cllr Smith added that maybe there is a need 

to highlight when there is a major decision which needs approval. The Chairman suggested that this matter be 

investigated and discussed further at a future meeting. 

 

It was proposed by the Chairman, seconded by the Vice Chairman and resolved that the Final Internal Audit 

Report of the 2016-2017 Accounts and Accounting Records be received and approved. 
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Ref: F.1-2        Review of the Internal Control and Internal Audit Arrangements 

It was reported that the Board’s Internal Audit Team, consisting of Councillor Hicks, Mr Dunn and Mr Steed, 

carried out their inspection of the Board’s accounts and accounting records for 2016-2017 on 12 May 2017 

and they met with the Board’s Internal Auditor to discuss and clarify any points. The Chairman expressed his 

thanks to the Internal Audit Team and to Mr Griffiths for his assistance and advice. A copy of the report 

follows: 
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The Chairman reported that Mr Griffiths had pointed out that it will be 5 years in November since he was 

appointed by the Board as their Internal Auditor and added that he would be happy to re-appoint him for another 

term.  Cllr Hicks stated that this may be a matter to discuss at the next F&GP meeting as well as the increase 

on the financial reserves target as mentioned on the Internal Audit Team’s Report. The Chairman agreed. 

 

The Chairman commented on the point about Succession Planning and Resilience, stating that he and the Vice 

Chairman had previously discussed this and believe the Board should consider appointing a Deputy Vice 

Chairman. He suggested that this also be discussed at the next F&GP Meeting but he agrees that the Board 

should consider a Deputy Vice Chairman. 

  

The Clerk & Engineer stated that the Internal Auditor also mentioned that the Board may wish to consider 

substitutes.  The Chairman stated that the above items should be discussed at subsequent meetings. 
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Mr Steed stated that the report is the view of the Internal Audit Team, made to generate discussion and 

suggestions from other Members. 

 

With reference to the Estate and Investments point, the Chairman agreed that now the property in Gordon Road 

is fully owned by the Board the needs of the Board should be reassessed, but added that the property meets the 

Board’s needs and also provides a regular income. 

 

It was proposed by Cllr Hicks, seconded by Cllr Smith and resolved that the Internal Audit Team’s Report 

dated 12 May 2017 be received and approved. 

 

Ref: F1-5 (a)  Accounts for Year Ended 31 March 2017 

 

The Chairman reported that the Board’s accounts for the year ended 31 March 2017 have been completed and 

balanced with a Net Operating Surplus of £35,351.52 

 

This surplus resulted from a combination of items: an underspend on the Maintenance Works and across the 

other expenses, the extra PSCA Works carried out resulted in extra income and there was also an increase in 

the Upland Water Contribution income due to a recently identified underpayment. 

 

The Chairman ran through the accounts and enquired if any Members needed any further explanation on any 

matters within them. With there being no points raised, it was proposed by Cllr Smith, seconded by Cllr Hicks 

and resolved that the Accounts for the year ended 31 March 2017 be received and approved.  

 

Ref: F1-5 (b)            Annual Return for the Year Ended 31 March 2017 

 

The Finance & Rating Officer reported that the Annual Return for the year ended 31 March 2017 has been 

received and the External Auditor requires the Board to approve the Annual Return Section 1 (Annual 

Governance Statement) before Section 2 (Accounting Statements) and as separate Agenda items in the correct 

order. 

   

Ref: F1-5 (c)             Annual Return for the Year Ended 31 March 2017 

– SECTION 1 (Annual Governance Statement 2016/17) 

 

The Chairman reported that Section 1 of the Annual Return is the Annual Governance Statement which requires 

the Board to carry out a review of effectiveness of the system of internal control. This requirement has been 

accomplished by the Final Internal Audit carried out by Mr D Griffiths which enabled him to complete page 5 

of the Annual Return (Annual internal audit report 2016-2017) and the review of the Internal Control and 

Internal Audit Arrangements by Cllr Hicks, Mr P Dunn and Mr Wilkinson, both carried out on 12 May 2017.  

 

The Board, as a whole, considered the findings of this review based on both reports (Final Internal Audit Report 

and Internal Control and Internal Audit Arrangements Report) and followed on to approve the Annual 

Governance Statement by resolution. It was proposed by Cllr Hicks, seconded by Cllr Sims and resolved that 

Section 1 (Annual Governance Statement) for the year ended 31 March 2017 be received and approved. The 

Chairman (Mr Tapp) and the Clerk & Engineer (Mr Dowling) signed and dated Section 1- Annual Governance 

Statement 2016-2017 of the Annual Return. 
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Ref: F1-5 (d)             Annual Return for the Year Ended 31 March 2017 

– SECTION 2 (Accounting Statements 2016/17) 

 

The Chairman reported that Section 2 of the Annual Return is the Accounting Statements 2016-2017 which 

have been prepared, signed and dated by Ms Eastwood (Finance & Rating Officer – Responsible Financial 

Officer). The Board, as a whole, considered the Accounting Statements and followed on to approve the 

Accounting Statements by resolution. 

 

It was proposed by Cllr Martin, seconded by Cllr Smith and resolved that Section 2 (Accounting Statements) 

for the year ended 31 March 2017 be received and approved. The Chairman proceeded to sign and date Section 

2 – Accounting Statements 2016-2017 of the Annual Return. 

 

Ref: F1-5 (e)  Notice of Public Rights and Publication of Unaudited Annual Return 

   Accounts for the Year Ended 31 March 2017 

 

The Finance & Rating Officer reported that the Local Audit and Accountability Act 2014 and the Accounts 

and Audit Regulations 2015 require the accounting records for the financial year to which the audit relates and 

all books, deeds, contracts, bills, vouchers, receipts and other documents relating to those records to be made 

available for inspection by any person interested, during a period of 30 working days set by the Board and 

including the first 10 working days of July. 

 

It was reported that the dates set for the period of exercise of public rights are as follows: 

 

• Commencing on Monday 5 June 2017 

• And ending on Friday 14 July 2017 

 

It was also reported that the above dates will be announced on 2 June 2017 by publishing them, with all the 

relevant documents, on the Board’s website and on the Board’s Outdoor Notice Board.  

 

Ref: F1-6  Financial Risk Assessment 

 

The Board’s Financial Risk Assessment has been revised. The Chairman invited the Members to query any 

points.   

 

Cllr Martin asked if circumstances change can we reassess the risk.  The Finance & Rating Officer replied that 

the Financial Risk Assessment can and should be reassessed as soon as significant changes occur which will 

affect it. 

 

There being no further points raised it was proposed by the Vice Chairman, seconded by Mr Wilkinson and 

resolved that the Financial Risk Assessment dated 25 May 2017 be received and approved. 

 

ANY OTHER BUSINESS 

 

Policy Statement on Flood Protection & Water Level Management 

 

The Chairman reported that the Board’s existing Policy Statement was produced in June 2012 and is due for 

review by June 2017.  The Clerk & Engineer contacted ADA for updated guidance and was advised that there 

is a template document in the pipeline, which has been developed and agreed with Defra but it has 

unfortunately, been delayed (reportedly because of the recent National Audit Office report). 
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The Clerk & Engineer was therefore advised by Mr Ian Moodie at ADA that the Board should simply reaffirm 

the existing policy at this present time.  

 

It was proposed by the Chairman, seconded by Mr Botting and resolved that the Policy Statement on Flood 

Protection & Water Level Management be reaffirmed, with a review of the policy to take place when the 

updated guidance is made available. 

 

 

Proposal to Appoint Mr G Steed to the FGP & Works Committee 

 

The Chairman thanked all Members for their support during this busy period and he particularly thanked the 

Members of the Internal Audit Team and the MRR Sub-Committee.  The Chairman reported that he had 

discussed with the Vice Chairman and Cllr Hicks, the suggestion that Mr G Steed, were he to be willing, be 

appointed to the Finance, General Purposes & Works Committee.  Mr G Steed agreed and it was formally 

proposed by Cllr Hicks, seconded by Mr Botting and resolved that Mr G Steed be appointed to the Finance, 

General Purposes & Works Committee with immediate effect. 

 

 

MEETING CLOSED 

 

There being no further business, the Chairman declared the meeting closed and thanked the Environment 

Agency Staff and the Board Members for their attendance. 

 

 

 

 

 

 

 

 

 

 


